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Police recruitment and training

So far, much of the discussion has involved changes in the police organization: its structure, style,
management, or technology. Yet many police administrators think it is at least as important to
change the people within the organization. This means developing recruitment and training
strategies that produce a new breed of police officer. For instance, Baltimore Police Commissioner
Thomas Frazier suggests that police organizations need to recruit officers with "a spirit of service
rather than a spirit of adventure." For community policing to take root, officers will need to be as
interested in serving the community as in fighting crime? s believe that while recruitment may

In additien to selective recruitment efforts, a sound and well-balanced training curriculu
methed for improving the quality of police personnel. While the importance of police training was
recognized by police reformers at the beginning of the century, it was not until the early 1960s that
it became more accepted by police administrators (Langworthy et al). Although there are variations
across the country, there are three core types of police training: (1) basic training, (2) field training, .
and (3) in-service training. Basic training teaches basic skills and techniques necessary to conduct Of Cu rrent p0||ce
day-to-day police work. General topics covered in basic training include police procedure, criminal ..

law, use of force, emergency response, ethnic and cultural diversity, interacting with citizens, and tra| ni ng

numerous other specialized topics. After basic training is completed in the academy, rookie officers —

(or "boots") sometimes participate in a field-training program in which they accompany field training

officers (FTOs) on patrol. In field training, rookie officers apply the knowledge and skills acquired in

basic training to real-life situations on the streets. FTOs assess whether recruits are able to

conduct routine police activities skillfully and independently. Also, it is during field training that

rookie officers are socialized into the police subculture, a force that exerts considerable influence

over police officer's behavior (Van Maanen). 7
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Physical and Sociai Inventory
of Neighborhoods

ADblock-level physical and social disorder inventory was conducted
in April 1994 for baseline data for the project, and in October 1994,
April 1995, and October 1995 for post-program implementaticn data.
The inventory was conducted for 44 blocks—the combined total num-
ber of blocks in the project and comparison areas—and was modeled
from the work of Perkins and his colleagues (Perkins, Meeks, & Taylor,
1992, Perkins, Wandersman, Rich, & Taylor, 1993).

For purposes of data collection, independent raters walked through
all of the blocks of both the project and comparison sites and recorded
observations of the physical and social environment. Interrater reli-
ability checks determined that levels of interrater agreement were
high. Each block-level inventory began with the raters recording the
street name and cross streets, date, time, and the estimated tempera-
ture. Immediately thereafter, the social environment inventory was
conducted, For exactly one minute, raters recorded the social activity
on the block, recording the number of individuals present outside, their
gender, approximate age, and their behavior. Behavior categories in-
cluded pedestrian, working, hanging out, illegal activity, and other.

Though the physical inventory data suggest some positive program
effects, especially with regard to fewer abandoned buildings, target
hardening, and signs of guardianship in the project area, several cave-
ats should be mentioned here. The evaluation team had the impression
that small changes, changes that were not likely to have had much im-
pact on the quantitative data captured in the physical inventory, could
have a significant effect on resident impressions of their environment
and on police intervention. For example, although the number of un-
broken lights in the project area did not significantly change between
1994 and 1995, residents continually spoke of their appreciation of in-
creased lighting in the parking lot behind the resident building that had
previously been dark and where much loitering had occurred in the eve-
ning hours. Similarly, police officers spoke of their appreciation of the
cooperation of the business owners in the area to allow the fencing-off
of the alleyways as a way of hindering the movement of drug dealers
and patrons. The strategic placement of these barriers may be more
meaningful than the increcase from 0.95 barriers per block to 1.7 barri-
ers per block as found in the data from physical inventory. In addition,
survey data and informal observations by the rescarch team suggest
that numerous improvements to the physical environment were un-
dertaken and completed through Project ROAR etforts, including im-
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¢ Whenever possible, calls-for-service data should be used in place
of the more limited information collected through the Uniform
Crime Reports.

¢ Reliable and valid measures for physical and social disorder need
to be developed. Raters should have common definitions of phys-
ical and social disorder, and the means to collect these data
should be as unobtrusive as possible.

* The combination of qualitative and quantitative data in commu-
nity crime prevention and community-policing evaluations will
improve the confidence evaluators have of their results. In our
case, small changes in the quantitative data had quite an impact
on residents and their environment as measured through inter-
views and direct observation.
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